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Vestal Fire District 
1136 Front Street Suite 1 
Vestal, NY 13850 
 
2026 Vestal Fire District Fleet Projects, Maintenance, Service and Forecast Report 
 
August 23, 2026 
 
VEHICLES OUT OF SERVICE (OOS) on August 23, 2026 
Car 32 
Brush 32-1 
 
VEHICLES RETURNED to IN-SERVICE STATUS as of August 23, 2026 
Tanker 32-2 
Rescue 32-2 
Midi 32-2 
Midi 32-3 
 
VEHICLES OUT FOR ROUTINE SERVICE & MAINTENANCE as of August 23, 2026 
Brush 32-2 
Engine 32-2 
Utility 32-4 
 
VEHICLES PENDING 2026 
Brush 32-1 (Back from Jutland last few days August – This week…) 
Spill Trailer 32-4 for up-fitting 
UTV 32-2 Trailer for up-fitting 
UTV 32-2 
Command Car 32 
Assistant Command Car 32  
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ACTIVE MISSIONS FOR VFD FLEET SERVICES JANUARY 1 – August 23, 2026 
 
Received all Fleet Maintenance Form Tickets (up to August 23, 2026) which were 
approximately 66-68 tickets and items. (YTD) 

 
NOTE¿.Key.of.process.remains.in.868❷.as.to.NOT.use.VFD.firefighters.to.move.apparatus.
for.maintenance.or.testing.services.as.much.as.possible¡ 
 
 
COMPLETED Leftover Item Number 93.) 12.22.2025. Engine 32-4 reported to have air 
horn falling out. Info sent to Millertown Garage. Update 2.20: Parts have arrived at 
Millertown Garage. COMPLETED 
 
COMPLETED Leftover Item Number 94.) 12.22.2025. Engine 32-4 reported to have SCBA 
pack holder broken. The height adjuster no longer holds in position and falls to the 
lowest setting. Information sent along to Millertown Garage. COMPLETED 
 
Leftover Item Number 95.) 12.22.2025. Engine 32-4 reported to have rear step bumper 
damage being “pulled off truck and slightly bent on an inclined driveway. Information 
sent to Millertown Garage on the issue. 

 

Leftover Item Number 96.) 12.24.2025. Engine 32-1 Q siren damage from garage door. 
Information forwarded to Millertown Garage. 
 
COMPLETED Leftover Item Number 97.) 12.28.2025. Utility 32-3 battery discharge issue 
and not starting. Sent to FSE. Battery charger replaced. Back in service. COMPLETED 

 

Leftover Item Number 98.) 12.29.2025. Engine 32-1. Q-Siren second report. 
 

COMPLETED Leftover Item Number 99.) 12.30.2025. Rescue 32-1 reported to have issue 
with light tower not aligning for lowering. 
 

2026  Tickets 
 

1. 1.12.2026. Engine 32-2 reported to have power steering fluid at the low mark. 
Information forwarded to Millertown Garage. COMPLETED 
 

2. 1.14.2026. Air Trailer 32-4 reported to have tires that are flat or low. Valve stems 
are dry rotted. Leak upon attempting to fill with air. COMPLETED 
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3. 1.19.2026. Car 32-4 was sent to Matthews Auto for deer collision repair. 

COMPLETED 
 

4. 1.19.2026. Utility 32-4 was reported to be electrically dead. “…Battery dead as 
vehicle not plugged in to shore lone…” COMPLETED 
 
Unit was jumped and then plugged in. Operating now and in-service. 

 

5. 2.5.2026. Tower 32-1 was reported to be involved in a minor MVA while getting 
diesel fuel. Police report was written. COMPLETED 

 

6. 2.7.2026. Engine 32-3 was reported to have compartment vent fans failing or 
operating very loudly. Reported to Millertown.  
 

7. 2.8.2026. Engine 32-4 reported to have rear discharge leaking when pump is on 
and the valve is closed, Becomes pressurized without the drain opened. 
Reported to Millertown Garage. COMPLETED 
 

8. 2.16.2026. Car 32-2 was reported to have the rear muffler falling off. Tail pipe 
was dragging on the ground. It was also reported that the vehicle was dropped 
off at Schultz’s Garage. COMPLETED 
 

9. 2.16.2026. Tower 32-4 was reported to be showing a “joystick error”. Truck was 
shut off and error went away. Checking for codes. Reported to Millertown 
Garage. 
 

10. 2.19.2026. Tower 32-1 was reported to have rust, corrosion and abrasions on 
right side forward roll-up door handle. No damage to rub-rail or any surrounding 
components. COMMUNICATED TO DEALERSHIP (VANDER MOLEN FIRE) 

11. 3.5.2026. Engine 32-1 was reported to have auto eject for electrical shore line not 
ejecting. Multiple operators reporting separate incidents. 

 
12. 3.9.2026. Midi 32-2 was reported that pump drops pressure and shuts truck down 

when CAFS compressor engaged, Still flows water as needed, no foam. 
COMPLETED  
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13. 3.10.2026. Midi 32-2 was reported while pumping foam CAFS compressor 

malfunction. Took pumps out of gear and engaged CAFS and water pump when 
put in drive the truck shut ff. Same issue as the previous 2 failures COMPLETED 
 

14. 3.22.2026. Chief 32-4 was reported as NYS inspection, Screw in right rear tire, 
right front headlight out, needs alignment. Going to Schultz’s on Tuesday 
3/24/26. COMPLETED 
 

15. 3.22.2026. Engine 32-4 was reported to have: 
 

- Left rear body discharge becomes pressurized every time pump is 
put into gear. 
 

- Multiple sections of ground light LED lights are out 
 

- Driver seat belt alarm activates when buckled 
 

- Seat belt occasionally glitch w/4 seats in alarm, have to reset 
battery to stop 
 

- No Cab Air Conditioning 
 

- Temp knob for front climate control loose/inoperable 
 

- Coolant and Check engine light on at startup 
 

- coolant and check engine light alarm when using pump for 
extended time frame 
 

- Compartment door rollers ball bearings are broke and falling 
apart, all roll up doors 
 

- Emergency lights not working, right front and above both officer 
side wheel wells. 
 

- Air Horn broke off 
 

- Right front wheel hubcap ring missing 

COMPLETED 
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16. 3.22.2026. Car 32-4 reported Replace Transmission in vehicle. COMPLETED 
 

17. 3.22.2026. Boat 32-4 reported to need Service motor, service trailer to include 
doing wheel bearings, replace tire to include spare. Go over boat and check 
motor mounting area and make sure it is secure. Install hour meter on motor. 
 

18. 3.23.2026. Engine 32-4 reported Plymo-vent only activates upon starting the 
truck, not when you return to station, never worked. Update 8.23.2026: This work 
was not performed at the HME factory, they have no records of it, it was 
apparently done at the dealership. Asking Millertown Garage to look at it. 
 

19. 3.31.2026. Engine 32-1 reported High Exhaust Temperature alert. COMPLETED 
 

20. 3.31.2026. Engine 32-1 reported to have electric auto eject not working. 
COMPLETED 
 

21. 3.31.2026. Engine 32-1 reported to have seat belt indicator not working. 
COMPLETED 
 

22. 3.31.2026. Engine 32-4 reported to be “hard starting like the battery is dead”. 
COMPLETED 
 

23. 4.1.2026. Car 32-3 reported to need NYS inspection, front tire losing air, rear tires 
out of balance, oil change among PM service. COMPLETED 
 

24. 4.6.2026. Utility 32-3 reported to need NYS inspection. COMPLETED 
 

25. 4.8.2026. Engine 32-1 reported to have air auto eject not working. COMPLETED 
 

26. 4.8.2026. Engine 32-3 officer SCBA seat  reported to be sticking and not releasing 
the pack. This is an adjustment that can be made within the Stations. (Field 
adjustment.) 
 

27. 4.14.2026. Engine 32-2 reported to have rear suction valve inoperable. PLEASE 
CROSS REFERENCE ENGINE 32-4 REPORT of JUNE 2026 (SAME ISSUE) 
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28. 4.14.2026. Boat 32-4 reported to have the right side bunk slide pad is missing 
screws. 
 

29. 4.17.2026. Boat 32-3 reported to have electrical issue either with plug or wiring 
throughout the boat. When boat is plugged in no brake lights, turn signals, no 
power whatsoever. 
 

30. 4.18.2026. Brush 32-3 reported to have back-up camera not working. WILLIAMS 
FORD NOTIFIED. COMPLETED 
 

31. 4.18.2026. Brush 32-3 reported to have roll-up door keeps sticking and can’t open 
the door. Screws came out which is marking up the door as well. JUTLAND BODY 
NOTIFIED. Replacement door on order as of August 2026. 
 

32. 4.22.2026. Tower 32-1 reported to have a loud clicking noise from behind the 
pump panel while the waterway was pressurized, the noise was reported to 
cease once the waterway was drained or depressurized. VANDER MOLEN 
DEALERSHIP NOTIFIED. COMPLETED 
 

33. 4.23.2026. Tanker 32-2 was reported to have the rear dump chute bent by the 
actuator, concerns are the welds on the chute breaking with it being bent. 
COMPLETED 
 

34. 4.25.2026. Car 32-4 reported to need front brakes, tie rods, ball joints and tires 
“by summer”. COMPLETED 
 

35. 4.28.2026. Foam 32-4 radiator leak seems to have stopped with addition of 
additional clamp. Still want it looked at. COMPLETED 
 

36. 5.11.2026. Car 32-4 reported to need an oil change. COMPLETED 
 

37. 5.11.2026. M 32-2 reported will not go into pump gear. Proven to be a process 
error. Working properly. COMPLETED 
 

38. 5.12.2026. Tower 32-1 reported to have the generator oil overheated light 
activated, reported that the tank was very hot. VANDER MOLEN DEALERSHIP 
NOTIFIED. COMPLETED 
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39.  5.20.2026. Tower 32-4 reported to have pump governor not functioning in RPM 
mode or pressure mode. 
 

40. 5.20.2026. Tower 32-4 reported to have tower water curtain inoperable. 
 

41. 5.20.2026. Tower 4 reported to have officer side window controller broken in 
inoperable. 
 

42. 5.20.2026. UTV 32-2 was reported to have roof clips broken after brush fire. 
COMPLETED BY STATION 2 FOR USE AT SUNY MOVE-IN. 
 

43. 5.20.2026. NO TICKET. Engine 32-1 (operated by Station 4) was reported to have 
impacted tree branches coming into brush fire. Scratches confirmed. 
 

44. 6.1.2026. Rescue 32-1 was reported to have cascade cycliners filled to 6,000 PSI 
which is then bleeding to 5,500 PSI with Bank 3 down to 2,500 PSI. DEALERSHIP 
NOTIFIED (JEROME FIRE EQUIPMENT).  
 

45. 6.3.2026. Engine 32-1 was reported to have oil dipstick leaking oil. COMPLETED 
 

46. 6.3.2026. Car 32-4 was reported to have engine light and traction control lights 
on. COMPLETED 
 

47. 6.9.2026. M 32-2 was reported to be showing E01 on pump panel. COMPLETED 
 

48. 6.16.2026. Tower 32-1 reported to have video monitor inoperable at the pump 
panel. DEALERSHIP NOTIFIED (VANDER MOLEN) COMPLETED 
 

49. 6.19.2026. Engine 32-4 reported to have check engine light on. DEALERSHIP 
NOTIFIED (MILLERTOWN GARAGE) COMPLETED 
 

50. 6.21.2026. Car 32-4 reported to have check engine light on and water into 
passenger side headlight assembly. COMPLETED 
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51. 6.22.2026. Engine 32-4 reported to have rear inlet stuck open. COMPLETED 
 

52. 6.22.2026. NO TICKET. Boat 32-3 observed to have damaged propeller. No related 
ticket found or similar event description defined. 
 

53. 6.23.2026. Tower 32-1 reported to have bent mudflap bracket, mudflap partially 
pulled out of the bracket. COMPLETED 
 

54. 6.24.2026. Engine 32-3 reported to have left rear discharge that will not close. 
 

55. 6.25.2026. Boat 32-3 was reported to have pop and skag damage. (Previously 
reported with no ticket.) 
 

56. 6.26.2026. Training vehicle reported by Station 4 to check engine light on and tire 
maintenance light on. 
 

57. 6.29.2026. Tanker 32-3 reported to have piston in officers side dump door not 
giving proper pressure, door does not always open and close automatically 
without help. 
 

58. 7.4.2026. Tanker 32-3 reported that tanker battery will not charge, tried charging 
them but batteries are completely fried. Tanker 3 is out of service. COMPLETED 
 

59. 7.6.2026. Tower 32-1 reported driver side tail light and brake light not working. ON 
ORDER 
 

60. 7.11.2026. Midi-Pumper 32-3 reported is nit holding prime – as soon as we stop 
flowing water, the hard suction drains right out. We checked every connection 
we have access to for air leaks but could not find any – we are thinking it may be 
within the pump itself. 
 

61. 7.13.2026. Tower 32-1 reported that remains of a Huckbolt was found sitting on 
the turntable. Unknown origin. COMPLETED 
 

62. 7.20.2026. Station 4 reported that the Training Vehicle check engine light is on. 
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63. 8.3.2026. Station 2 reported that Tanker 32-2 rear dump chute would not retract, 
all three switches would not work. COMPLETED 
 

64. 8.4.2026. Station 2 reported that the recently reassigned TIMS Trailer (Former Ex-
Air Trailer/Spill Trailer 4) needs the following: 
 

- Light issues 
- Top left front light, half out 
- Left wheel cover red light out 
- Left side lower back light out and broken 
- Rear upper marker lights, right one is out 
- Right wheel cover both yellow and red are out 
- Brake lights-right side one half is out 

- Non driving issues 
- Both scene light inop right-no bulb, left not working (might be 

battery powered from trailer) 
- Trailer jack does not have a foot on it, block of wood in use 
- Window on left side, outside seal torn 
- Replace AIR TRAILER with T.I.M.S. Trailer (Fire Police request) 

 
65. 8.10.2026. Station 2 reported that rescue 32-2 has a possible hole in the exhaust 

system, vehicle is very loud, reported by several drivers. COMPLETED 
 

66. 8.12.2026. Station 4 reported that on Utility 4, the serpentine belt is loose. Making 
a squealing noise when it is running. Contact was made with Williams Ford to 
schedule but M-2 and M-3 previously scheduled on August 4th did not get in until 
August 18/19…Suggest perhaps Schultz’s for repair. 
 

67. 8.13.2026. Station 2 reported again regarding the rear intake will not open. 
Millertown Garage is taking this vehicle on August 26th for repairs. Reserve Engine 
5 is expected to be placed in Station 2 during this time. 
 

68. 8.23.2026. Station 4 reported that there is a scratch above the doors on Engine 4. 
Unknown when occurred.  
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BUDGET FOR 2026 
 
$131,000 total. 
 
$125,000 fleet/$6,000 for annual aerial testing 
 
FROM PURCHASING MANAGER 
 
Expenses to be paid on January 29, 2026 

• United Auto Supply – Car 32. $260.90. 
• Federal Safety – Old Brush 32-1. $1,851.04 
• Advance Auto Parts- Pump plug kit. $25.99 
• Jim Matthews Chevrolet – Car 32-1 driver seat repair. $765.08 

Total Spent: $2,903.01 

Expenses to be paid on February 12, 2026 

• Millertown Garage- Labor & Parts for Tower 32-4- $334.93 
• Matthew’s Collision Center- Repairs done to Chief 32-4 Vehicle- $4,774.57 
• Millertown Garage- Labor & Parts for Engine 32-4- $551.17 
• Verizon Connect- Tracking Subscriptions for Chief’s Vehicles- $227.50 

Total Spent: $5,888.17  

Expenses to be paid on February 26, 2026 
 

• Federal Safety Equipment – New Brush 32-3 Additional graphics. $1,250.00. 
• Federal Safety Equipment- (4) Quantom 2.0 Pillar-Three Lights per Side-Tri-Color-

$5,245.00 
Total Spent: $6,495.00 

Expenses to be paid on March 12, 2026 

• Hibler & Sons LLC- Towing Services for Rescue 32-1 from Bunn Hill to Station 2-
$950.00 

• Tallmadge Tire Service- Tires, Parts, & Labor for Air Trailer, Foam Tote Trailer & Boat 
32-1- $2,237.72 

• United Auto Supply- Parts for Chief 32- $307.99 
• Verizon Connect- Tracking Subscriptions for Chief’s Vehicles-$227.50 

Total Spent: $3,723.21 
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Expenses to be paid on March 26, 2026 

• Schultz’s Vestal Service Center- Labor for Chief 32 & Chief 32-2 Vehicle-$170.00 
• Tallmadge Tire Service- Labor & Parts for Engine 32-2- $1,570.14 

Total Spent: $1,740.14 

Expenses to be paid on April 8, 2026 

• CNY Farm Supply- Service, Evaluation & Parts for ATV 32-2- $624.28 
• Federal Safety Equipment- Labor, Parts & Service for Old Brush 32-3- $1,937.01 
• Snake Creek Marine- Service & Parts for Boat 32-4- $520.09 
• Verizon Connect- Tracking Subscriptions for Chief’s Vehicles-$227.50 

Total Spent: $3,308.88 

Expenses to be paid on April 22, 2026 

• Jim Matthew’s Chevrolet, Inc.- Labor & Parts for Chief 32-4 Vehicle- $2,217.59 
Total Spent: $2,217.59 
 

Expenses to be paid on May 20, 2026 

• AutoZone, Inc.- Parts for Chief 32-4 Vehicle- $265.46 
• Schultz’s Vestal Service Center- Remove/Replace Front Pads & Rotors-Clean Sliders 

(C32-1)- $187.00 
• Schultz’s Vestal Service Center- NYS Inspection, Repair Tire Leak (C32-4)-$61.00 
• Schultz’s Vestal Service Center- NYS Inspection, Lube, Oil, & Filter (Utility 32-3)- 

$66.00 
• Schultz’s Vestal Service Center- Lube, Oil, & Filter, Remove/Replace Disc Brake 

Calipers, Pads & Rotors (C32)- $310.00 
• Schultz’s Vestal Service Center- Lube, Oil & Filter (C32-2)- $45.00 
• Schultz’s Vestal Service Center- Tire Mount & Balance (x4), Waste Tire Fee, 

Remove/Replace Right Front Lower Control Arm/Ball Joint, Sway Bar End Links, 
Replace Front Disc Brake Pads & Disc Brake Rotors, Caliper Hardware Kit, Lube, Oil, 
& Filter, Front End Alignment (C32-4)- $810.50 

• United Auto Supply- Parts for Training Vehicle Chief 32 & Chief 32-4- $460.65 
• Verizon Connect- Tracking Subscriptions for Chief’s Vehicles- $102.75 

Total Spent: $2,308.36 
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Expenses to be paid on June 12, 2026 

• Federal Safety Equipment- Labor, Parts & Service for Chief 32-1 & Chief 32-3 
Vehicles- $1,753.92 

• Federal Safety Equipment-Labor & Service for Foam 32-4-$1,500.00 
• Federal Safety Equipment-Labor, Parts & Service for Chief 32-2 & Chief 32-4- 

Vehicles-$1,753.92 
• Verizon Connect-Tracking Subscriptions for Chief’s Vehicles-$102.75 
• Wilcox Towing & Auto Repair, Inc.- Towing Charge for Old Brush 32-1-$350.00 

Total Spent: $5,460.59 
 
Expenses to be paid on June 25, 2026 

• Federal Safety Equipment- Upfit for Current ATV 32- $4,089.34 
• United Auto Supply- (2) Batteries, (2) Core Charges (Chief 32)- $242.52 

Total Spent: $4,331.86 
 

Expenses to be paid on July 17, 2026 

• Advance Auto Parts- (4) DEF Fluid (Station 4)- $79.00 
• Advance Auto Parts- (3) DEF Fluid (Station 1)- $59.25 
• Millertown Garage- Labor, Parts, & Charges for Engine 32-1 and Engine 32-4- 

$9,682.79 
• Vander Molen Fire- Intake Inspection, Pump Testing and Aerial Testing on Old Tower 

32-1-$6,248.46 
• Verizon Connect- Tracking Subscriptions for Chief’s Vehicles- $102.75 

Total Spent: $16,172.25 
 

Expenses to be paid on July 23, 2026 

• Federal Safety Equipment- Labor & Service to Drop off Vehicle, Pick up Vehicle with 
Trailer & ATV- $425.00 

• Federal Safety Equipment- Upfit for ATV 1- $1,685.34 
• Federal Safety Equipment- Labor, Parts and Service for Tanker 32-3- $1,552.00 

Total Spent: $3,662.34 
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Expenses to be paid on August 13, 2026 

• Federal Safety Equipment-Standard Chassis Service, Pump Service, NYS 
Inspection, Labor, Parts & Service for Tanker 32-3- $3,558.44 

• Home Central-Supplies to Repair ATV1 Roof-$20.99 
• H&W Contracting-(12) Labor Hours for Installation of Lights & Sirens for J. Petcosky’s 

POV-$600.00 
• Schultz’s Vestal Service Center-Install New Battery -Test Alternator (Chief 32)- 

$90.00 
• Verizon Connect- Tracking Subscriptions for Chief’s Vehicles-$227.50 

Total Spent: $4,496.93 

Expenses to be paid on August 27, 2026 

• Federal Safety Equipment- Standard Chassis Service, Pump Service, Labor, Parts & 
Service for Tanker 32-2-$5,479.22 

• Federal Safety Equipment- Standard Chassis Service, Labor, Parts & Service- 
Rescue 32-2- $1,145.12 

• Williams Ford of Binghamton- Lube, Oil, Filter, NYS Inspection, Reprogrammed 
System- $248.71 
Total Spent: $6,873.05 

 

OVERALL TOTAL: $131,000.00 
 
Spent from Budget: $75,879.84 
 
Amount Remaining: $49,120.16 
 
Ladder Inspection Remaining: $6,000.00 
 
 
2026 PROJECTS & ATTACHMENTS TO CAMPAIGNS 
 
PUMP TESTING 2026: 
 
Federal Safety Equipment has confirmed that 2,000 GPM pump flow testing at their facility 
is in jeopardy for 2026 due to low water levels and flow turbulence. VFD Fleet will be getting 
three quotes for pump testing in 2026. 
 
Vehicles for pump testing include: 
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Engine 32-1 (2,000 GPM test) 
Tower 32-1 (2,000 GPM test) 
Engine 32-2 (2,000 GPM test) 
Tanker 32-2 
Midi 32-2 
Engine 32-3 (2,000 GPM test) 
Tanker 32-3 
Midi 32-3 
Engine 32-4 (2,000 GPM test) 
Foam 32-4 (2,000 GPM test) 
Tower 32-4 (2,000 GPM test) 
Reserve Engine 32-5 (2,000 GPM test) 
 
Twin Tier Fire and Safety has provided a quote (verbally) for pump testing. Twin Tier will bring 
the pump testing trailer to the Fred Singer Training Site. Vehicles to be tested would rotate 
through the procedure. 
  
TIRES CAMPAIGN 2025/26/27: 
 
An additional campaign within the 2026 session is the need for tires and (a few) wheels: 
 
COMPLETED 2.19.2026. Boat Trailer 32-1 tires are dated (2006) DONE 
Brush 32-2 tires are dated (2016) DUE in 2026 SEE BELOW 
Ex-Traffic Trailer 32-2 tires are dated (2014) DUE in 2026 
COMPLETED 2.19.2026 Air Trailer 32-4 tires are dated (2009). The Bauer cascade system is 
riding on 15-year-old tires at or near maximum weight capacity. DONE 
TIMS Trailer 32-2 Ex Air Trailer 32-4b (now reassigned) is a 1999 trailer (United Expressline) 
with (2020) stamped tires but heavily rusted steel wheels. This is a wheel replacement 
candidate. 
COMPLETED 2.19.2026 Foam Trailer with Monitor 32-4 tires are dated (2008) DONE 
Foam Tote Trailer 32-4 tires are dated (2017) DONE (?) 
COMPLETED 8.14.2026 Tanker 32-3 tires replaced. 
 
VEHICLE REASSIGNMENT, REPLACEMENT and STRATEGY 
 
Vehicles Removed from Service: 
 
Ex-Brush 32-1 was removed from service with a transmission that was declared to be in need 
of replacement as checked by a Ford Authorized Dealership. The price was prohibitive based 
on the limited continues service life of Ex-Brush 1 when the New-Brush 1 arrives in 
September/October 2026. Ex-Brush 32-1 will be sold away as surplus. 
 
Ex-Car 32 was removed from service and will not return to service. Ex-Car 32 will be sold 
away as surplus.  
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The Training Vehicle (Ex-Chiefs Car) will be removed from service and sold as surplus when 
new Brush 32-1 arrives and enters service. 
 
Ex-Tower 32-1 has been pump tested and the aerial has now been third party certified in 
anticipation of sale. 
 
Vehicle Reassigned or Repurposed: 
 
Ex-Utility 32-3, now assigned as Utility 32-1, is intended to be reassigned as the Training 
Vehicle when New Brush 1 arrives in September/October 2026.  
 
Utility 1 will become the Training Vehicle. The current Training Vehicle (White Tahoe) shall be 
sold away as surplus on or after September/October 2026. 
 
Command Cars: 
 
Assistant Chief Steve Langeland is now heading up this project. 
 
Two (2) New Command Cars will be entering the fleet shortly. One will replace Car 32 as 
Command Car 32. The other will be rotated in an Assistant Command Car. The existing SUV 
Command Vehicles will begin a rotation process to equalize mileage and service life 
expectations. The one unused Command Car will be reassigned to the District Office where 
it will serve as a reserve Command Car and be able to be signed out as a VFD vehicle for 
official duties. 
 
With exception of Command Car 32, the other four vehicles shall be rotated between 
managers. 
 
Existing Fleet Vehicles and Planning: 
 
Brush 32-2 is being evaluated for annual service, new tires and a possible adaptation of the 
Hale HPX-200 pump and Honda Powerhead to be fitted to Brush 32-2. This is for reliable 
parts replacement and serviceability moving forward. The manifold and connections would 
be enhanced to fit in Brush 32-2. 
 
There are considerations and contingencies being evaluated in the process and more 
information will be shared as it becomes available. 
 
Foam 32-4 is being evaluated for possible refurbishment with a new cab and chassis, rather 
than complete replacement. The Foam 4 committee will be reporting on this moving forward. 
 
New UTV 32-2 is being upfitted at this time.  
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New UTV 32-3 will be acquired shortly. 
 
The existing UTV 32-2, which was a donation acquisition, shall be reassigned as UTV 32-1. 
This will place UTV deployment at the western side of the rail trail from UTV 32-3, central rail 
trail access from UTV 32-1 and eastern rail trail access from UTV 32-2. 
 
All the UTVs will have brush fire fighting skid pumps. Two of the UTVs will have patient 
transport capability. 
 
Midi-Pumper 32-3 remains in service at Station 3 but is being short cycled for a replacement 
of a higher capacity (larger reserve) GVWR vehicle with higher payload capacity. This short 
cycle is due to a firetruck manufacturer clarification of payload capacity on Mini-Pumper 32-
2 and mini-pumper 32-3.  
 
The reduced payload allowance could be tolerated by Station 2 and their design intention, 
but the new limitation makes Midi-Pumper 32-3 unfit for use as intended for Station 3 
operational objectives. 
 
With a planned apparatus to address the intentions and strategies established by Station 3, 
the current midi-pumper as Midi-Pumper 32-3 will be reassigned as Midi-pumper 32-4 to 
replace Utility 32-4 during that scheduled Utility 32-4 replacement cycle time. 
 
These are fiscally prudent suggestions to maintain fleet readiness.  
 
These concepts are subject to change based upon the needs of the community, the team 
and the standards, requirements and best practices for the safety of our operating crews.  
  
PLEASE NOTE: Funding for tires in 2026/27 is dependent on the service and 
maintenance bills and any unexpected charges against the forecast 2026 maintenance 
budget. 
 
SPECIAL ITEMS, UPDATES, THAT MIGHT NEED APPROVAL OF COMMISSIONERS AND 
SAFETY CAMPAIGNS STATUS:  
 
These are items that require permission, approvals and funding affirmations: 
 

1. Permission request from Assistant Chief Steve Langeland to order rear bed command 
modules for the two Command Cars. 

2. Permission to consider flatbed transport NEW Brush 32-1 back to Federal Safety 
Equipment. Estimated $750.00. 

3. Permission to add two (2) FIXED SHELVES for side compartments for NEW Brush 32-
1. These will be shipped loose by Jutland Bodies. 

 
(Place Holder 8/23/26) 
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Keith Purdy 
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